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Key Findings 

Financial Institution level 

The first level of the Rapid Appraisal looked at changes in BancABC during the relationship with AATIF, particularly 

on what relates to the bank’s approach to the agricultural sector. This includes the evolution of its agribusiness 

portfolio and product offer to the sector, as well as the bank’s Social and Environmental Management System. 

1. Agricultural portfolio performance 

BancABC traditionally worked with corporate clients in the agricultural sector and had not financed small-scale 

farmers before the engagement with AATIF. AATIF financing encouraged the bank to take a strategic decision to 

increase its footprint on such sector. AATIF’s funds were used, in addition to lending, to support the bank in 

establishing an Agriculture Centre of Excellence in Zimbabwe. An experienced professional was hired in 2017 to 

head the bank’s agribusiness department in the country, comprised of 12 staff. Several trainings were conducted 

with BancABC staff members on the specifics of credit lines for different agricultural value chains. The setting-up of 

such structure within the bank and the profitability of such operations are significant indications of the sustainability 

of the impact beyond the period of AATIF’s investment. With its new credit lines supported by AATIF’s facility, the 

bank reached 500 farmers. The average loan size was of USD 15,000, and 22% of the clients were women.  

 

 

AATIF supports innovative services to farmers in Zimbabwe, boosting yields, 

incomes and creating jobs 

 

In 2013, AATIF and BancABC entered a USD 25 million risk-sharing agreement to boost agricultural 

financing in Africa.  At the time, the bank was under ABC Holdings, a parent company of banks operating 

in Botswana, Mozambique, Tanzania, Zambia and Zimbabwe. Financing to the agriculture sector was 

an emerging business line for BancABC which the bank sought to expand with AATIF’s support. During 

the investment period with AATIF, the bank was acquired by Atlas Mara in 2015, as part of a strategy 

of organic and acquisition-led growth. 

Throughout the long-term partnership, AATIF supported the bank’s agricultural expansion strategy. In 

2018, the agreement was restructured into a USD 20 million loan, primarily benefitting Zimbabwe. This 

Impact Brief summarizes the results of the Rapid Appraisal conducted in 2023 to analyse the impact of 

AATIF’s investment, with a focus on Zimbabwe. 

By providing loans to small-scale sugarcane 

farmers backed by an offtake guarantee from an 

anchor mill and without additional collateral 

required, BancABC has developed an innovative 

way to incorporate these farmers into the sugar 

value chain in the country. Access to credit, 

coupled with training on climate-smart practices 

provided by agricultural monitors, supported 

increases in yields and incomes. Moreover, the 

financing enabled production expansion and 

creation of 989 full-time equivalent jobs, including 

200 for women. The success and sustainability of 

this approach is confirmed by the fact that other 

banks are now seeking to finance small-scale 

sugarcane farmers in the region. 



 

  
 
 

2. Services offered to the agricultural sector 

BancABC incorporated small-scale sugarcane farmers in the sugar value chain by providing loans to such farmers 

backed by an offtake guarantee from an anchor mill, without additional collateral required. The bank was also a 

pioneer for financing farmers holding offer letters from the government, which had been hitherto ignored by other 

large commercial banks (who required title deeds). An innovative non-financial service which was a critical success 

factor was the introduction of agricultural monitors. These were experienced sugarcane production and marketing 

experts who provided ongoing extension services to the farmers. Moreover, the bank established a close relationship 

with the Zimbabwe Sugar Association Experimental Station, which has led to a number of farmers benefitting from 

the loan facility also attending courses on good practices in sugarcane production. 

3. Social and Environmental Management System  

AATIF also provided technical assistance to the bank in upgrading its SEMS. This included support from an expert 

consultant in formulating policies and procedures, as well as providing training to staff dedicated to social and 

environmental management at the bank. As a result of AATIF financing and accompanying technical assistance, 

three staff members were designated as S&E specialists within the bank and are driving S&E risk management, 

supported by a network of S&E champions across departments. Regarding the lending to the sugarcane farmers, 

social and environmental aspects were considered in the loan application process and then regularly monitored by 

the bank (through its agricultural monitors) 

Client level 

The Rapid Appraisal also gathered data directly from the clients benefitting from the on-lending of AATIF’s proceeds. 

Through the combination of dedicated financial and non-financial services, BancABC generated significant impact 

at the farmer level, increasing agricultural production, supporting trade and employment generation. Moreover, the 

bank also contributed to improving practices related to social and environmental management. 

1. Primary agricultural production, processing and trade 

Nowhere else did on-lending of AATIF financing make a greater impact than at the primary agricultural production 

level. Despite limited data availability, yields that were as low as 40 tons/ha on average increased to over 90 tons/ha. 

In addition, production areas also expanded, from an average of 5ha to over 15ha per farmer resulting in estimates 

of revenue increase from USD 13,500 to over USD 78,000, based on recent mill prices. Access to timely input 

finance via the BancABC facility allowed farmers to purchase inputs in the open market for prices significantly lower 

than purchasing from the off-taker. 

2. Employment 

Prior to accessing BancABC financing, most farmers cultivated less than 5ha of sugarcane and did not make use of 

paid labour. With the growth in production described above, farmers started hiring workers, reaching between 1 and 

5 permanent employees and 5 to 15 non-permanent employees over the 14-month sugarcane production and 

harvesting cycle. A total estimate of 989 full time equivalents (FTEs) direct employment opportunities were created 

because of such expansion, of which 200 were women. 

3. Trade 

Although BancABC did not finance trade activities directly through such scheme, the sugar processed by the off-

taker mill was sold both domestically and internationally, to Botswana, East Africa, South Africa and the United 

States. Exports to Europe have fallen significantly since 2017, due to unfavourable prices and low returns when 

compared to other export markets such as East Africa. 

4. Environment 

BancABC has mandated certain climate smart agricultural practices at the farm level as part of their conditions for 

loan approval. For example, farmers have been introduced to practices such as ripping (as opposed to ploughing) 

that minimize soil disturbance and retain soil microorganisms. In addition, aspects such as controlled burning of 

preharvest sugarcane were also recommended and enforced by the agronomy monitors where feasible. The 

monitors also liaised with statutory bodies like the Environmental Management Agency (EMA) to ensure compliance 

with related regulation. 

 

 



 

  
 
 

5. Social and Environmental Risk Management 

Farmers have been supported and encouraged to adhere to statutory requirements mandated by the EMA in terms 

of natural resources management and preservation of protected species. In addition, farmers have also been 

sensitized on the need to adhere to child labour laws under the National Employment Council (NEC). Both 

organisations conduct regular inspections in the Lowveld. Farmers have also been trained on health aspects such 

as personal protective equipment for workers and safe disposal of hazardous material such as herbicides drums 

and spraying knapsacks. 

Way forward 
The Rapid Appraisal showed that combining financial and non-financial services is effective to meet the needs of 

farmers and leads to more sustainable results. The bankability of small-scale sugarcane farmers significantly 

improved, as growth in operations and a history of obtaining and repaying loans contribute to better access to 

finance. While the loan enabled BancABC to be the first mover in this client segment, the success of the facility has 

now seen other banks seeking to finance small-scale sugarcane farmers in the region, supporting the sustainability 

of the impact of AATIF’s investment.  

 

 

 

 

 

 

 

 

 

 

Disclaimer 

 

 

These Impact Brief series have been commissioned by the Africa Agriculture and Trade 

Investment Fund (AATIF) Technical Assistance Facility. All statistics, data and values 

presented in this report, unless otherwise specified, are based on the data collected and 

analyzed by DevPact, the authors of the study report, from which this summary has 

been extracted. The views and opinions expressed are solely those of the authors and 

do not necessarily reflect those of AATIF.  

Care has been taken in collecting data and the statistics presented in this report but no 

representation, warranty or undertaking (express or implied) is given or will be made 

and no responsibility or liability is or will be accepted by the Africa Agriculture and Trade 

Investment Fund or any of their respective officers, directors, employees or service 

providers in relation to or concerning the content, completeness or accuracy of any 

information, opinion or other matter contained in this report. 

For more information on AATIF impact measurement and intensity levels, please see 

AATIF webpage: https://www.aatif.lu/impact-measurement-framework.html  
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